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AIR gpf 29 Octeber 1956

T0 : Chief, ZE

2§X1A6A FRGM QMef@fismﬁm, INFO: | | 25X1

SUBJECT: General : Administrative
Specific: Fimenciml Property Accounting and Property
Authorizgation Control

i
|

ACTICH REQUIRED 1 That the question ms to the spplieation of FPA and PAC to

25X1ABA the Station be brought to the persomal sttenticn
25x1A6C B

' 1. Reference A represents a most sincere and considered mppeal from the

25X1A6A [ |station forr & thorough restudy of the pros and cons of FPA and the pro-
posal to extend the systen to inelude s Property Authorization Control systenm.

; This appeel waz hased on the collective experience and Judgement of Statiom per-

| amﬁ , some of whom are relatively recent arrivals vho understend the so-called

; : evpeint and others who heve worked diligently with FPA for meny
25X1ABA months: In view of this balsnced concensus, | —_|belseves that this

' 1s the time (before auy supplemental procedures are added 1o FPA in the fanm of &
Property Authorisetion Control system) for & considered restudy of the entire pro~

i possl.

2. This follow-up dispstch is being written becanse two recent events heve
raiaeé &c&uhﬁs m em* mnﬁ a3 w mm our mqmst vill re#ﬁiw tlw ﬁbjectiﬂ

25X1A

procedures, but must 2dd that 1t does not meterial 37 o WO

I impozed on the Staticn nor does it demonstrate an enliﬁtem viw w*th mmct o
25X1A6A 1ita application within the tation. The second event wes the arrivel of
Reference B which, in paragrs > and 8, indicates that the writer takes for
granted the contimmtion and amnsim m‘ TPA st owrl lana the field  25X9 |
installation of the Froperty Authorization Conlrel aystem as well.

3. We do not know, of course, vhether the Director of Logistics and the
Comptroller are sware of our request for a full-scale review, whether a reviev bas
already beotsn moic and 2 aaam:m;iem resched agsinst our position, or whether the
review has not yet been any event, reflection upon the nature of
25X1A6C the problem, a veview of and reflection upon the normel staffing flow
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at Headguarters leads us to believe that we may not have been successful in
establishing this metter as a problem involving policies and coaslderations
which completely transcend the purely technicel sccounting and property aspects
therect, : :

k. In ovder to mphmize some of the broader lasuss involved, wve will
agsin summarige below some of our basic dhlectiocns to FPA and PAC:

accountability system, we have priced property records, and can furnish
informational reports sdequate to all practical needs. The lwposition of
a secondary contrel snd informationsl system 19 essentizlly unnecessary.

1
!
!
|
25X1A6A {a) The[ Ptation has slready established the KUBARK property
|

{b) The argument that eome projects heve historically vestly ex~
ceeded their suthorized scope snd magnitude dus to lack of a Property
Authorization Control system is not, in cur opinion, a wvalid one for the
imposition of the PAC pystem contemplated. Projects with significant
property requirepents are mumerically insignificant and a simple systen
to control such projects is certainly femsible.

{c) The]l  [station is not & significant cog in the KUBARK
world-wide supply system. Its supply function relates almost exmclusively
to itz own operations which are of s mature vhich neither werrants nor
Justiries such elaborate property and fimsncial controls.

(4} Based upon the cne-year experience of the Station with FPA pro-
cedures, the expenditure of manpover on this effort i3 in such dispre-

portion t0 the benefits derived as +o copnptitute vioclation of KUBARX man~ .

agepment and menpover utilisation policies.

(@) It is extremely doubtful {f FPA and PAC can ever be applied to
all Class A Bages in the fleld. We see little merit, therefore, in its
spotty implementetion at isolated points in the world.

{f}] FPA and PAC will require an expansion of sdmipistrative mechin-
ery which ig diametricelly opposed to the present decentralization program
of the[ | Station and the contraction progranm which must at least be
planned for in the absence of any forseeable implementation date.

(g} The FPA and PAC systems sre so technical and complicated thet
only persong specially trained in their comprehension and application
could put them into effect. Attention is called to the fact that the

Reporting Procedures. We submit, therefore, that although the systenms
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represent 3 {ine piece of technical procedure, many weeks of traindng and
overtime work would be necessary o install the system.

5. ¥e recognize that, within the normal staffing pattern of Hesdquariers,
sdministrative matters such as this would normally be considered largely by the
Chiefs of the technical components concermed. In this case we believe non-
technicel conslderaticns, such as work sinmplification policies, msunpower con- '
gervation policies, and the meintenance of balance betweon optimum operaticeal
effectiveness and optimum administrative control, completely transcend the purely
technical considerations. . ‘

6. It is for these reamsons that we mske the specific suggestion that the
Juxtapositions of Hemdquarters and the[ | Station be brought to the persomal 25X1ABA
attention of the Chief,[  |upon his return {c Headquorters . This seems
desirable not only because his respoasibilities encompass most of the managerial
and policy questions we raise but because his current trip to a somevhat apal-
agous operational area has probably given him first-hand information on this par-
ticular subject,

T A fimel paint may be in corder--to explain our persistent claims that |
additional, and perhaps more highly-traiped, personnel will be reguired te fully
implement FPA apd PAC.

FPA over the |
Te do so 25X1A6A

{a) It is a fact that we have
property maneged by [ |and
will require additicoal Finance pereonnel.

{b} The esteblishment of PAC will undoubiedly require gtill addi-
tional persoanel in & number which camnot be accurately forecast.

8. In winding this up, we sgain might point ocut that our entire trend is to
sliminete any supply depot function from the | Station. Most of cur equip-
ment 1s overhesd property in use under tight controls, and other supplies are
largely expendable. In the latter ares, most procurement is effected locally ard
is being handled on a hand-to-mouth besis. We are currently taking inventories
of primance material with & view toward reducing our stocks to sbsclute minlmum
requirements. In the lenger-range point of view, we are currently planning for

curtailment of the operatlicus,
We believe all of these Imctors

are pertinent to the present lssues.
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9. Ve stand ready to provide any desired information regarding the makewpy of
current properiy inventories, manpover hours expended on FPA, and cuwrrent procure~
ment policies and practices.

25X1A9A

Biatribution:
3~ EE !

25X1
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